
 
 

Missions Council Member Ministry Description  
 
Serving as a Missions Council Member is one of the most rewarding and impactful ministries at CCC. You are able to be used as 
a conduit through which God can pour out his blessing and provision into the nations of the world. You will actually experience 
God fulfilling the powerful promise he gave to Abraham (and subsequently EVERY believer) in Genesis 12:36 when He said… 
“all the peoples of the Earth will be blessed through you!”  You actually become a “dispenser” of God’s blessing to the Nations!   
 
As a member of the Missions Council, you will serve with a select group of individuals who function collectively as stewards of 
CCC’s hundreds of thousands of missions dollars given faithfully by our congregation and will be the congregation’s hand 
extended to our missionary family, now numbering over 170 serving in many countries of the world. Finally, you will help guide 
the future of missions at CCC, to insure we stay on the cutting edge as we participate in what God is doing in our city and 
around the world! You will make an impact upon our world AND upon the Kingdom of God that only eternity will define! 
 
Meetings (Approximately 1 per week) 
1. Attend monthly Council Meetings (1st or 2nd Friday of the month) 
2. Meet with the Mission Pastor Monthly (Flexible standing appointment) 
3. Meet monthly with your Regional Team (After Global Prayer Mtg. on Mon. night following Missions Window) 
4. Meet with missionaries from your region as needed (CCC Supported and/or potential new) 
 
Primary Responsibilities 
1. Leadership and team development  
 A) Assemble and manage personnel 
 B) Build a sense of “team” spirit and purpose 
 C) Facilitate ownership, involvement and purpose for each team member 
 D) Foster reduplication of team members 
 E) Pray for your team members 
  
2. Oversee and direct team members to: 

A) Develop a sense of what God is doing in your region and guide CCC’s strategy 
B) Care, prayer and communication with existing missionary families in your region (20-30) 
C) Administrate regional cash budget  
D) Oversee support budget (new and existing missionaries) 
E) Host and decorate for regional lunches (Missions Window or Regional FOCUS) 

 
3. Communicate with and host visiting missionaries from your region (Windows & at other times) 
4. Communicate with Missions Secretary regarding database and web updates for your region 
 

Additional Responsibilities 
1. Help with decorating for missions events (Regional FOCUS, Missions MONTH)   
2. Lead or participate in trips into your region (optional)  
3. Oversee Adopt a Family in your region (when applicable) 
 
Commitment Expectation 
Since this is a very involved ministry that requires building strong relationships with your team, missionary organizations, and 
your missionaries, a minimum commitment of three years is necessary for effectiveness and reduplication. Transitions in and out 
of this type of ministry must be anticipated and is expected to take 6 -12 months. Development of an understudy should always 
be a priority.  
 


